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THE IMPORTANCE OF HAVING A STRATEGY? 
The most important reason we need a strategy is because we have a very real enemy.  The men of war 
in the Old Testament understood the necessity of having a fail proof battle plan. It was at the top of 
their list.  Although now we are fighting an invisible enemy it is a real war, nonetheless. 

The other reason we need a strategy is because life can be uncertain. There are things that happen that 
we do not have the luxury of factoring in.  The death of a loved one, loss of a job, a natural disaster, 
or a sudden illness.   The word of God says, “Many are the plans in a man's heart, but it is the LORD's 
purpose that prevails…” (Proverbs 19:21). 

Although God’s plans for us are good, things still happen, and unsuspecting storms may rock our 
stability or even knock us off course. Regardless of what ensues, He will be the anchor that holds us 
steady and having an effective strategy in place helps us get back on track. 

WHAT IS A STRATEGY? 
The word strategy comes from the Greek word strategia which means general, commander of an army.  
It is part of the art of war.  The dictionary defines it as, “The art of planning and directing overall military 
operations and movements in a war or battle.” We have to understand that although God has given us a plan 
for our life. We need strategies in place to combat the enemy’s attacks and effectively fulfill purpose. 

WHY IS A STRATEGY IMPORTANT? 
Proverbs 24:6-16 says (Complete Jewish Bible), “For with clever strategy you wage your war, and victory comes 
from having many advisers.” God is strategic, He does nothing without thinking about every detail.  If we 
look at the life of Joshua, he lost the first battle at Ai because He did not consult the Lord, therefore 
no divine strategy was implemented, and he had an enemy in the camp (Joshua 7:1-5).  Without a 
strategy you will lose battle after battle. Lost battles include broken relationships, financial hardship 
and abandoned destinies. 

THE ART OF WAR? 
Military strategist Sun Tzu said, “If you know the enemy and know yourself, you need not fear the result of a 
hundred battles. If you know yourself but not the enemy, for every victory gained you will also suffer a defeat. If you 
know neither the enemy nor yourself, you will succumb in every battle.”  

As you begin to set goals and strategies for the next decade, you will have to be mindful that you are 
in a war. Satan will always plan a counterattack as you are moving forward in the plans of God.  Paul 
wrote in Corinthians 2:14, “Now thanks be to God, who always leads us in triumph in Christ, and reveals 
through us the sweet aroma of his knowledge in every place” (Word English Bible). 

SESSION ONE 
THE NECESSITY OF A STRATEGY 
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These are the quintessential elements of establishing a solid and sustainable plan for the decade.  
Everything you accomplish in this 10-year cycle will be laid on the underpinning of your efforts.  Be 
honest and intentional in doing the work; It will pay off. 

ONE: DILIGENCE 
Hebrews 6:11 says, “However, we want each one of you to keep showing the same diligence right up to the end, when 
your hope will be realized.”  The word diligence comes from the Greek word spoudázō which means to be 
swift, to move speedily and fully applying oneself to all that God assigns through faith. Therefore, the 
foundation of diligence is FAITH.  We must be faithful to the things that have been assigned to us by 
God. 

THE CRUCIAL ELEMENTS OF DILIGENCE 
Below are the crucial elements of diligence. This are areas where many of us weaken and create fissures 
in our life that begin to erode away the foundation.  The lack of attention to these rudiments can cause 
us to build on a faulty foundation.  Luke 14:28 (Berean Bible) says, “Which of you, wishing to build a tower, 
does not first sit down and count the cost to see if he has the resources to complete it?” 

o Avoiding and removing distractions
o Systematic organization
o Time Management
o Vision
o Relational equity

KEYS QUESTIONS 

How many minutes a day do you spend in the word? _____ 

How many minutes a day do you spend working on your vision? _____ 

How many minutes a day do you spend researching your business? _____ 

What system have you developed to manage your time? _____ 

How many hours a week do you spend fellowshipping with friends?  _____ 

TWO: WHAT ARE YOUR CORE VALUES? 
The word core means, “The central or most important part of something.”  The heart of who you are is 
valuable and worth protecting. Hence, Core Values teach people how to treat you.  They are the 
bedrock of your internal belief system.  Without established core values it is easy to lose sight of who 
you are, where you are going and what you are doing.   They are boundaries you put around your life 
to protect your vision and your focus.  

SESSION TWO 
LAYING A SOLID FOUNDATION 
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They also help you stay the course and ensure you make it to your destination.  Below is a list of core 
values that you either currently possess or are interested in implementing in your life.  Chose less than 
six that you can focus on and actually execute.  

Authenticity Competent Authoritative Autonomous Balanced Boldness Compassionate 

Creative Curious Determined Fair Faithful Spiritual Justice 

Relational Playful Driven Happy Honest Humorous Influential 

Kind Leader Knowledgeable Inquisitive Loving Loyal Meaningful 

Open Optimistic Poised Respectful Responsible Secure Self-Respect 

Stable Trustworthy Wise Hard-working Diligence Integrity Perseverance 

CORE VALUES 
1. _____________________________
2. _____________________________
3. _____________________________
4. _____________________________
5. _____________________________
6. _____________________________

THREE: PERSONAL MISSION STATEMENT/PURPOSE STATEMENT 
Psalms 139:16 says, “Your eyes saw my unformed body; all the days ordained for me were written 
in your book before one of them came to be.”  This passage indicates the careful planning of 
God. You were purposed to be here before you ever stepped foot on this planet.  

In God’s infinite wisdom and purpose every single day of your life was planned before 
you were ever born. There is a specific ingrained assignment and only you are equipped 
and skilled to do it.  You are not a random act, an accident or an anomaly. Thinking 
this exercise through will be a decisive step in your planning because without a mission 
you will wander through life aimlessly. 

So, what is the reason for a mission/purpose statement? It is like a rudder on a ship. It 
will lead you and deter you from moving in the wrong direction. It also helps you 
identify what to say no to.  It is generally 1-3 sentences that map out your course in life. 
Be as specific as possible.  This will also become clearer as you continue to pursue the 
counsel of the Holy Spirit. Vision becomes clearer the closer you get to it. 

HOW TO FIND YOUR LIFE MISSION/PURPOSE STATEMENT? 
1. What did you want to be as a child? _______________________________________________
2. What do you want to fix when you walk in a room? ___________________________________
3. What causes your heart to break? _________________________________________________
4. What are you doing professionally right now? _______________________________________
5. If you could do anything and money would not be an object, what would you do? ___________

__________________________________________________________________________
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DEFINING YOUR LIFE MISSION/PURPOSE STATEMENT: Note: I would 

encourage you to be as specific as possible. 

__________________________________________________________________
__________________________________________________________________
__________________________________________________________________
__________________________________________________________________ 

FOUR: OBEDIENCE 
Obedience comes from the Greek word hupakoé. It comes from two Greek words that mean to hear 
and beneath. It literally means submission to what is heard.  To be fully obedient we are coming up under 
and adequately responding to the word of God.  If you discipline yourselves to obey God’s word you 
will not have any issues with set authority.  Romans 5:9 says, “For as by one man’s disobedience many were 
made sinners, so also by one Man’s obedience many will be made righteous.” 

1. What areas of your life have you been obedient? ____________________________________
2. Do you struggle with authority? _________________________________________________
3. What areas of your life have you been disobeying God? _______________________________
4. Do you find it difficult to obey God, if so Why? _____________________________________

PRAYER OF REPENTANCE: 

Dear Heavenly Father, 
I understand that obedience is one of the ways that we please you. I also understand that when I disobey your word, I 
open the door for the enemy to destroy my life and bring harm to the Body of Christ.  I ask you to forgive me and cleanse 
me according to I John 1:9. I receive the work you did for me on the cross. I ask for the Holy Spirit to bring conviction 
where it is necessary and repentance where it is do. I willingly confess all sin and command my body, soul and spirit to 
come in agreement and alignment with your written word. Circumcise my ears that I may clearly hear you and soften my 
heart to receive the seeds of your word so that I am able to implement and apply what I hear. 

FIVE: IDENTIFYING PERSONAL WEAKNESSES 
Identifying your strengths and weaknesses is understanding where the enemy can hinder you in your 
forward progress. It also helps you fortify the areas of weakness and leverage your areas of strength.  

1. STRENGTHS (Natural Abilities) 
________________________________________________________________________ 
________________________________________________________________________

2. WEAKNESSES (Things that can hinder you from progressing (emotional, spiritual, 
physical, relational) 
________________________________________________________________________ 
________________________________________________________________________

3. OPPORTUNITIES (Who is God connecting you with, what new resources have been 
made available, what new skills have you developed etc.) 
________________________________________________________________________ 
________________________________________________________________________
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4. THREATS (Character issues, negative cycles)
________________________________________________________________________
________________________________________________________________________

SIX: YOU THE BRAND 
Your brand is what people say about you when you leave the room; nothing more and nothing less.  
It is not a persona we try to develop or an impression we are trying to make.  Your brand is exclusive 
to you and no one can control it.  The greatest impression is the one you leave behind.  Your brand 
also includes your community. Who are you called to serve and how will you engage them?  In the 
realm of Social Media, it is a lot easier to find your target market, extensive research is no longer 
necessary your Target Market will find you. 

BRAND QUESTIONS 

1. Who are you?  _______________________________________________________________
___________________________________________________________________________

2. Why choose you?  ____________________________________________________________
___________________________________________________________________________

3. What are your core values? _____________________________________________________
___________________________________________________________________________

4. What separates you from the rest? ________________________________________________
___________________________________________________________________________

5. What do you contribute to the world? _____________________________________________
___________________________________________________________________________

6. How will you impact an organization? _____________________________________________
___________________________________________________________________________

SEVEN: IDENTIFY YOUR COMMUNITY 

1. Who do you want to serve?  ____________________________________________________
__________________________________________________________________________

2. How do you plan to engage them? _______________________________________________
__________________________________________________________________________

3. What kind of community do you wish to reach? _____________________________________
___________________________________________________________________________

4. Where do you want to be booked?  _______________________________________________
___________________________________________________________________________



6 | P a g e

5. What organizations do you want to work for? _______________________________________
___________________________________________________________________________

6. Who do you want to work with?  ________________________________________________
___________________________________________________________________________
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STRATEGIC PARTNERSHIPS 
Who you chose to fellowship with, do business with and comingle with is going to 
probably be the most critical choice you will make in this decade. Evangelist Lester 
Sumrall said, “The worst thing that can happen to you and the best thing that can happen to you is 
a person.”  

So, what elements or characteristics should you be looking for when choosing a friend, 
business partner or co-worker? Below is a list that will help you establish some healthy 
guidelines.  Also, in the process of defining friends, longevity is not a qualifying factor. 
Just because you have known someone for many years does not make them a viable 
connection.  Put your current friends on the altar and ask God who He wants.  The goal 
over these next ten years is to choose strategic partners not just friends.  

1. HOLINESS
This is a person whose life is wholly sanctified and devoted to the Lord. Evidence
of this quality is witnessed and confirmed by the Holy Spirit as well as a person’s
lifestyle.

2. CHARACTER
Character is a distinctive moral quality that a person of faith in Christ possesses.
It is also important that people can vouch for their integrity and authenticity.

3. NOT A GOSSIP OR SLANDERER
They are not given to these vicious and destructive behaviors because they cause
discord in the body of Christ. In conveying the things that God hates one of
them is listed in Proverbs 16:18 (Berean Study Bible), “A false witness who gives false
testimony, and one who stirs up discord among brothers.”

4. STUDIED IN THE WORD
The word of God is the most potent weapon we have in our arsenal. The Bible
refers to it as the sword of the Spirit (Ephesians 6:17).  Pastor Jimmy Evans said,
“All of Hell hemorrhages and demons tremble when a child of God declares the
word of God,” It is the authority in which we operate.

Jesus’ response to Satan in His wilderness temptation was, “It is written.”  It will 
be crucial for you to have someone who can discern the warfare around you and 
can declare the word of God over your situation. Our words are great, but many 

SESSION THREE 
STRATEGIC PARTNERS 
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times can be impotent when the word of God is potent and full of supernatural 
power. 

5. NOT CONFORMED TO THE WORLD SYSTEM
We live in a world where many people call themselves a Christian, but it is only
a label and not a lifestyle. It is imperative to have an equal as opposed to someone
who you drag around like baggage. John 17:16-17 (Berean Study Bible) says,
“They are not of the world, just as I am not of the world. Sanctify them by the truth; Your
word is truth.”
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GOAL SETTING 
Many experts say there are three type of goals: Outcome, Process and Performance. Outcome goals 
are extremely detailed and designed to help you reach a specific goal. They are result driven. Process 
goals are strategic and mainly deal with modifying or implementing behaviors that will enable you to 
reach your goal. Performance goals help you chart and monitor your goals. They are short term and 
assigned to specific duties.  They are milestones you can identify that help you gauge if you are on 
track. 

THE ANATOMY OF A GOAL 

SPECIFIC 
What are your plans? What do you want to accomplish? Remember there is a finisher’s anointing that 
has been released so planning should be in conjunction with the Holy Spirit. A famous quote says, “If 
you fail to plan, you plan to fail.” Be specific about what you want to accomplish down to the finest 
detail.  

MEASURABLE 
You must be able to quantify your goals. What is your timeframe? What do you plan on having 
completed at each milestone? Your outcomes must be measurable. If you are saving money, how 
much will you save in a month? If you are writing a book how many chapters will you have finished 
within the next two weeks? Measurable goals will keep you on track and motivated.  

ACHIEVABLE 
Do not set goals that are beyond your ability to accomplish. That is why it is important to get direction 
from the Holy Spirit. Remember Exodus 23:30 (NIV) says, “Little by little I will drive them out before 
you…” Breaking things down into smaller parts is an established principle in God.  

RELEVANT  
Create goals that are applicable and pertain to what you want to accomplish. If your goal is writing a 
book, set goals that will help you achieve that goal.  

TIME-SENSITIVE 
Set a date to complete your project as well as specific milestones that will help you achieve your goal. 
My philosophy is, if you don’t set a date you won’t get it done. As a precursor, I want to take the 
pressure off and let you know if you miss a date, then set a new one. But don’t set a new date without 
understanding and analyzing why you missed the first date.  

SESSION FOUR 
THE POWER OF YOUR GOALS 
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READY, SET, GO! 
Goal setting is crucial and being as specific as possible will help keep you on track which in return will 
help you accomplish your goal. The spreadsheet below is designed for Three years, five years and 
seven years.  On the spreadsheet goals will be identified as long term or short term. You will also be 
able to identify the goal as an outcome goal, process goal or performance goal. 

When setting your goals, it is important to look at past performances.  I am sure this is not the first 
time you have set goals and more times than not people abandon their process because it becomes to 
tedious, they get discouraged or frustrated.  Hopefully, tracking your goals this time will help you stay   
on track. As you establish your goals ask yourself these three questions from Dr. Phil’s Sweet 16. 

1. What is working? _____________________________________________________________

2. What do I need to stop doing that is getting in the way of me getting what I want? __________
__________________________________________________________________________

3. What do I need to start doing that is a game changer for me? __________________________
__________________________________________________________________________

YEAR THREE 

Goal Type Examples 
Threshold 
/Outcome 

Goal 
Type Short term Long Term  

Completion 
Date 

FINANCIAL 

Large purchases, increase savings, 
Give to Charity, Save for 
Children education, Pay off debt 

PHYSICAL HEALTH 

Sickness, Chronic 
Illness management 
Weight Loss/Gain 

EMOTIONAL HEALTH 

Unresolved issues, Trauma, 
grief/loss 
Broken Relationships (i.e. Divorce) 

PROFESSIONAL  

Acquire Degree/Certification, 
Continuing Education  

RELATIONAL HEALTH 

Determine what type of 
relationship you want to have with 
each of these people, children, 
spouse, friends, family, church.  

SESSION FIVE 
GOAL ANALYSIS AND IMPLEMENTATION 

The excel file will be available for download 
on the Masterclass website 
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Paul commanded Timothy to be bold and not cower in the face of intimidation. He admonished him 
in I Timothy 1:18, “This charge I commit to you, son Timothy, according to the prophecies previously made concerning 
you, that by them you may wage the good warfare.” Prophetic words are spiritual road maps that have been 
released from Heaven to guide you into destiny.  

Therefore, it is important to write down, record, extract and examine the prophetic words that have 
been spoken over your life. I believe you will only get 2-3 major prophecies in your life that will shape 
your destiny everything else will be supportive utterances to help you stay the course and give you 
more clarity.  So, how do you war with prophecy? You consistently declare it over your life until you 
see it manifest or you have an unction in your spirit the matter is settled. 

In the space below write down the prophetic words that have been spoken over your life, dates if you 
remember, supporting scriptures, directives and specific details that the Holy Spirit has highlighted to 
you. 

DATE/YEAR PROPHETIC WORD AND INSTRUCTIONS 

SESSION SIX 
WAR WITH THE PROPHECIES 




